Caston School Corporation
P.O. Box 8

Fulton, Indiana 46931-0008

OFFICE OF THE SUPERINTENDENT
Phone 574-857-2035
FAX: 574-857-6795

AGENDA FOR BOARD MEETING
Tuesday, September 20, 2011 - Administration Building

6:30 PM. — Executive Session: The Board of School Trustees will meet in executive session under I.C. 5-
14-1.5-6.1(b)(9) To discuss a job performance evaluation of individual employees.

7:00 PM. — Regular Meeting:
1. Call to order of the regular meeting

2. Celebrations
3. Public Comment re: advertised items
4. Consent Agenda:
A. Approve minutes of the September 6, 2011 executive session, public hearing, and regular
meeting.

B. Presentation and review of claims.
5. New Business:
Field Trip:

A. Consider request from Mrs. Cari Butcher and the FFA for a trip to Indianapolis for the

National FFA Convention, October 20 — 21, 2011.
Financial:

A. Consider changing the start date from October 1, 2012 to August 1, 2012 for which the
Corporation will contribute 70% instead of 80% toward a single health plan for the classified
staff/school board members.

B. Discuss and consider the amount of Corporation contribution toward administrator’s health
insurance.

C. Discuss and consider replacing the position of Administrative Associate-Personnel.

Conference Requests:

A. Consider Superintendent and School Board attendance at the ISBA Region 2 2011 Fall
Region Meeting on Wednesday, October 19, 2011 at Plymouth.

B. Consider attendance of School Board Members, Superintendent, and Corporation Attorney to
the 2011 ISBA Employee Discharge Workshop. Dates range from October 25 — November
17, 2011.

C. Consider attendance of Central Office staff to the Keystone School Software Users meeting
Friday, November 11, 2011 at Daleville, IN.

Appointment:

A. Consider appointing a Board Member to serve on a Distinguished Alumni Steering

Committee.

Other Business:

7. Reports/Information:
A. Information regarding 2011 Driver’s Training Costs
B. Caston Educational Center Extra-Curricular reports SA5-1 and SA-6 through August 31, 2011
C. Group purchasing with Tippy Valley

8. Public Comment:

9. Board Comment:

10. Adjournment:
This meeting is a meeting of the School Board in public for the purpose of conducting the School Corporation’s business and is not to be considered a public
community meeting. There will be time for public participation as indicated by the agenda.
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